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“ Snowmanship “
Sir SpotsAlot Pongo is Janessa Hall’s two time ASLA Grand National 

Showmanship winner (2011 and 2012 llama). 
They also won GN Advance Performance Res Champion Award in 2012. 

Photo  by Maylene Hall 



The views expressed herein are those of the authors. Before undertaking any new regime 
with your llamas, you should always consult with your veterinarian. Only they can tell you what 

is best for your situation. We invite submission for unpaid articles and photographs.
 Email to Showring@figmentranch.com or mail to: Ruby Herron, c/o Showring Magazine,17102 Mueschke Rd., Cypress,Tx., 77433
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Letter From The Editor
I hope you all survived this strange winter and are ready for 

the spring.  Did you all have enough cold weather?  I did 
and so did my llamas!  We will probably all wish it was 
back when the summer hits us!

So here we go in the south getting ready to “summerize” our 
llamas. (This is not a real word, but I know all you south-
ern ALSA members understand this, right?)   For those of 
you that are not in the south and are still having a brisk 
Spring season, I understand you may not need to do what 
I need to do right now, but you will soon!

There has been a great response from ALSA members toward 
the Showring Magazine.  I have received many good ar-
ticles and pictures from different parts of the USA.  Thank 
you!  Don’t forget if you are a superintendent of an ALSA 
sanctioned show, I will help you put together an ad for 
your show.... and remember this is FREE to you!  Send in 
your articles and pictures .... You, too, could be famous!

And on another note, I am asking that y’all please advertise 
your business, ranch, or just advertise to say hello!  The 
rates are very affordable and are inside this Showring 
Magazine and on the ALSA website here, 

 http://www.alsashow.net/2014_Showring_Ad_Rates.pdf .  
 (Remember you do not have to be a member of ALSA to 

advertise.)
Support your magazine – ALSA and the llama/alpaca industry 

need you!

I hope you all enjoy this issue of the 
Showring Magazine.  

I will talk to you all soon.

Your friend,

Ruby 

Spring 2014  Contents
EDITOR’S nOTE...............................................................4

OFFICE TALk...................................................................5

DOES SIzE MATTER.......................................................6

ROCkY RIvER FRIEnDS AnD LLAMA LOvERS.........9

CSU vETERInARY TEACHIng HOSpITAL................10

gASTRIC ULCER RESEARCH pROjECT......................10

Ann & THE ALpACAS...................................................16

HEARTLAnD YOUTH SHOW.......................................20

ALL AMERICAn YOUTH jAMBOREE..........................22

SAn AngELO 2014........................................................24

THE gREAT LLAMA RACE...........................................28

LARRY LEWELLYn LOvES HIS LLAMAS....................29

BURRO DAYS..................................................................30

WOODSTOCk LLAMA SHOW......................................32

FT WORTH STOCk SHOW............................................34

THE SSLA HILLBILLY LLAMA SHOW..........................36

ALSA SHOW CALEnDAR..............................................39

ALSA BUSInESS..............................................................44

SHOWRIng RATES & SpECS........................................61

Thanks to Lynn Napoleon for the photo on the front cover.

Photo by Lynn Napoleon

Photos by Ruby Herron



5

      Office Talk
Are you ready for 2014?  So far we have been up and going at the ALSA office with work on *new memberships, *Member-

ship renewals, *Sanctioning ALSA shows, *Having ALSA shows, *posting ALSA shows, *Updating the ALSA website, 
and much, much, more!  

And speaking of the ALSA website, inside the site is everything you will need to know or wish to see from the current 
Handbook to your memberships to your animal’s points and other important information.  May I please ask that if you see AnYTHIng that 
needs to be updated on the website, or is not working correctly, to let me know!  I can only fix something if I know about it!  We would like 
to make sure that everything is in order and easily accessible for you to enjoy and be successful with your showing!  I have realized that some 
of you did not know what was available for you to see on the ALSA website: www.alsashow.org   It would be great if we had a “tutorial” that 
would help you navigate around the site but there is just too much information and methods to see it to do this.  I will be more than happy to 
help you go through the site. I will talk to you on the telephone while you are on your computer.  just contact me and let’s do it together!  It 
will be like ALSA website 101, right? 

now – down to the office business.... and by the way, the minutes from the january 2014 and February 2014 Board of Directors meeting are inside 
this issue and on the ALSA website : http://www.alsashow.net/minutes.html .  (The minutes will help you see many facts, but here is the 

 current scoop......... )  
 • As of , March 15, 2014, we have 419 members.
 • As of , March 15, 2014, we also have 28 sanctioned ALSA shows.  You can find the show information by following this link: 
  http://www.alsashow.org/nshows2003.asp or go directly to the ALSA website and look under the ALSA Show 
  Calendar: www.alsashow.org
  This calendar is updated all the time, so remember to check back if you do not see the show you are looking for.
 • Shows are being posted in a timely manner once the ALSA office receives the information from the show superintendents.  The show  

 results are found directly on the ALSA website under the Show Results here: www.alsashow.org or you may follow this link:  
  http://www.alsashow.org/webshowfindByYear.asp?year=2014  (shows prior to 2014 are also found on the website or follow this link:   

 http://www.alsashow.net/results.html )

I would also like to address the issuing of Award Certificates.  There have been many certificates sent, but I’m sure that some of you were missed 
and that is not acceptable. We want you to have them!  please contact the ALSA office and let’s make sure you have what you need and 

 deserve.  (I am also speaking to the youth members!)

By now I’m sure that most of you are aware of the new 18th Edition ALSA Handbook that is online : http://www.alsashow.net/handbook.html
 Many of the shows you will be attending are sanctioned under this current Handbook, so I wanted you all to familiarize yourself with the 

right one.  please feel free to contact me concerning the printing of the Handbook, etc.

And please don’t forget our BOD election process taking place right now.   Let’s give everyone a voice with a broad spectrum leadership within the 
Board.  I hope you have received the email blasts explaining process to nominate an adult member for the Board of Directors.  All the 

 election information may be found on the ALSA website or you may follow this link: http://www.alsashow.net/election.html . April 10, 2014 
is the deadline for nominations.

I have enjoyed visiting with many of you!    please feel free to call the ALSA office anytime!   good luck showing !                   Robin
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The veterinarians at the CSU Veterinary Teach-
ing Hospital are studying methods to diag-
nose and treat C3 gastric ulcers in camelids.  
Currently, there are no reliable methods to 
accurately diagnose gastric ulcers in live 
llamas and alpacas.  So, veterinarians rely 
on animal behavior, clinical signs, and gut 
instinct (sorry for the pun) to make a pre-
sumptive diagnosis.  Further, because we 
cannot accurately diagnose gastric ulcers 
in camelids, we do not know if our pre-
ventatives and treatments are successful.  
There hasn’t been any published research 
identifying the rate of occurrence of gastric 
ulcers; however they are commonly found 
on postmortem examinations in camelids 
that died or were euthanized for unrelated 
causes as well as in animals where they 
were suspected.  

Our planned research has several phases:
• Phase 1: Investigate several products that 

can be administered orally and have differ-
ent absorption between normal camelids 
and camelids with gastric ulcers. Then a 
simple blood test can be performed after 
administration to detect ulcers.

• Phase 2: Develop a model to induce and 
visually evaluate gastric ulcers through a 
surgically placed gastric cannula.  This will 
allow us to visually monitor ulcer develop-
ment and the response to various treat-
ments, and compare our visual findings to 

the results from the blood test.
• Phase 3: Evaluate the ulcer test and ulcer 

treatment methods in camelid patients 
with suspected naturally occurring gastric 
ulcers. 

We received a generous donation several years 
ago from a client that lost an alpaca due 
to a perforated ulcer and peritonitis.  Only 
recently have new methods and resources 
become available to actually move forward 
with this research.  This original donation 
will support Phase 1 research to identify a 
potential diagnostic test for ulcers.  How-
ever, these funds are not sufficient to cover 
all of the research costs for Phases 2 and 
3 to investigate the efficacy of different 
treatments and to show the value of the 
test in every day patients.  Currently we are 
only using 4 animals to reduce costs during 
Phase 1 of the research.  This is expected to 
take at least 6 months.  

Additional research animals and resources 
will be required as we progress into Phase 
2 and 3.  We expect additional costs to 
complete this research to approach $7000-
10,000.  This is higher than originally men-
tioned in an email sent to RMLA members 
due to additional charges that we discov-
ered we will need to cover.  The funds will 
be used to help pay for the following: 

• Animal care and housing costs
• Laboratory supplies, medications for ulcer 

CSU Veterinary Teaching Hospital to Study Gastric Ulcers in Camelids
By Stacey Byers, DVM, MS, DACVIM



treatment and prevention
• Laboratory sample testing  
• Student salaries to assist in animal care
• Laptop computer for data collection and 

analysis, and preparation of manuscripts for 
publication of results

We expect to complete the first 2 phases in in 
less than 2 years.  As discussed above, phase 
3 will be a clinical study, and we will be 
enrolling client-owned animals to verify our 
diagnostic and treatment protocols.  This 
phase will take an additional 1-2 years de-
pending on the time needed to recruit suf-
ficient animals into the study.  As this proj-
ect continues, we will keep RMLA members 
informed on our findings through articles in 
the Journal. 

If you are interested in assisting with the fund-
ing for this research by providing a tax de-
ductible donation, please visit the CSU VTH 

website (http://csu-cvmbs.colostate.edu/
vth) and follow the Make a Gift link.  From 
there, you can select the “Camelid Research 
and Education” fund from the Information 
drop down menu (about 2/3rds the way 
down the list).  Once making your donation, 
if you write ‘ulcer research’ in the comment 

box, it will get to the correct fund.

Thank you everyone.  It is exciting to finally be 
pursuing this research in memory of the 
many llamas and alpacas that have suffered 
or even died from complications associated 
with gastric ulcers.  

We are grateful to Dr. Stacey Byers for contacting 
 the Stankos regarding this important camelid 

research project.  Look for project updates in future 
issues of the Journal.  In the interim, please direct 

questions or comments about this project to Glenn
 & Kathy Stanko at turkeytrots2@gmail.com. These 

will be forward to the appropriate person at
CSU Veterinary Teaching Hospital.  
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Gastric Ulcer Research
 Project Update
By Stacey Byers, 

DVM, MS, DACVIM
Colorado State University 

Veterinary Teaching Hospital

As you may have read in earlier news-
letters and an email blast, veterinar-
ians at the CSU Veterinary Teaching 
Hospital are studying methods to 
diagnose and treat C3 gastric ulcers 
in camelids.  Currently, there are no 
reliable methods to accurately diag-
nose gastric ulcers in live llamas and 
alpacas.  

The C3 ulcer study is underway, but 
moving a bit slowly at this time. We 
are having difficulty modifying a 
laboratory analysis technique that 
will be used to detect one of the 
oral compounds we are interested 
in evaluating.  This product should 
be absorbed across an ulcerated 
C3 surface and be measured in the 
blood or urine.  Once the kinks are 
worked out in the laboratory assay, 
we are ready to finish evaluating the 
absorption and excretion rates in 
healthy alpacas.  

So far we have given one of the oral 
products to an alpaca and collected 
urine and blood for 48 hours.  This 
involved inventing a body suit and 
urine collection bags that would not 
spill or interfere with normal behav-

ior such as when the alpaca kushed 
or wanted to roll around.   

We are fortunate to have received an 
additional $1000 in donations from 
five sources.  THANK YOU!  If you are 
interested in assisting with the fund-
ing for this research by providing 
a tax deductible donation, please 
visit the CSU VTH website (http://
csu-cvmbs.colostate.edu/vth/Pages/
default.aspx) and follow the Make a 
Gift link.  From there, you can select 
the “Camelid Research and Educa-
tion” fund from the Information drop 
down menu (about 2/3rds the way 
down the list).  To ensure your dona-
tion gets to the right place, please 
note ‘camelid ulcer research’ in the 
comment box.

Oh, and a side note: the alpacas are cur-
rently being housed outdoors with 
a long-term bovine patient as com-
panions for her.  The gang is getting 
along famously and the cow has not 
started humming, yet!

If you have questions about the study, 
please contact Dr. Stacey Byers at 
970-297-5000 or 

 srbyers@colostate.edu.  
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CSU Veterinary Teaching hospital received a 
generous donation several years ago from a 
client that lost an alpaca due to a 
perforated ulcer and peritonitis. Only 
recently have new methods and resources 
become available to actually move forward with this research. This original donation will 
support Phase 1 of this research to identify a potential diagnostic test for ulcers. 
 
However, the original donation is not sufficient to cover all of the research costs for 
Phases 2 and 3 to investigate the efficacy of different treatments and to show the value 
of the test in every day patients. Currently we are only using 4 animals to reduce costs 
during Phase 1 of the research. This is expected to take at least 6 months. Additional 
animals and resources will be required as we progress into Phase 2 and 3. We expect the 
additional costs to complete this research to approach $7000-$10,000. 
 
If you are interested in assisting with the funding for this research by providing a tax 
deductible donation, please visit the CSU VTH website (http://csu-
cvmbs.colostate.edu/vth) and follow the Make a Gift links on that page. From there, you 
can select the "Camelid Research and Education" fund from the Information drop down 
menu (about 2/3rds the way down the list). Once making your donation, if you write 
‘ulcer research’ in the comment box, it will get to the correct fund. 
 
It is exciting to finally be pursuing this research in memory of the many llamas and 
alpacas that have suffered or even died from complications associated with gastric 
ulcers. 

      




 
 

(from an e-mail blast sent out by RMLA in May 2013 to all members) 
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Editor in thE country

Ann & the Alpacas

S
everal big-eyed alpacas warily 
size me up as I offer a handful 
of feed pellets. Cautiously, one 
shy female starts to nibble. 
Soon two more nose in, 
stretching long necks. Their 

fuzzy heads and expressive faces are adorable! 
  “Alpacas bring out your inner rancher,” 

Cindy Harris says, and mine has happily 
surfaced at her ranch near Somis, California.

She and husband Doug Fieg own about 100 
registered alpacas and board another 100 on the 
25 acres they’ve named Alpacas at Windy Hill. 

“Alpacas are raised for their fabulous fleece,” 
says Cindy as we walk out to check the herd this 
warm spring morning. Groups of them graze 
peacefully, nibble hay from feeders or bask in 
the sun in a grid of grassy pastures, each about 
25 ft. x 200 ft. 

Baby alpacas are called crias. Of the 75 
expected by summer’s end, three have already 
been born. Cindy catches one, a cute brown 

critter just three days old, for me to cuddle. Its 
fleece feels softer than soft. The mom hums 
nervously until I put her little one down. Cindy 
says alpacas also make a honking noise, a little 
like geese or a bicycle horn, when threatened.

Though the alpacas are not usually fed by 
hand, we offer pellets to a group of females so I 
can get acquainted. Initially they’re shy, almost 
aloof. But the treats are tempting, and soon 
I’m surrounded. Each alpaca has a name and 
a unique personality.  Chandon is bold, intent 
on getting more than her share. While she 
munches, I stroke her back. 

Then we check the sires in the far pasture 
and the young males next to them.

“There are two types of alpacas—suri and 
huacaya,” Cindy says. “Just remember ‘silky suri’ 
and ‘woolly huacaya’ (pronounced wa-KAI-ah).”

Most of the herd has already been sheared, 
but her show animals are still in full fleece. The 
huacayas are crimpy, teddy-bear fuzzy. I stroke 
the long, silky locks of suri Apache’s Golden 
Sun, recently named a champion. Alpacas’ heads 
aren’t sheared—the fleece offers sun protection, 
and the suris’ hair, which falls toward their eyes, 
makes a natural visor. 

A Rancher Is Born
Cindy’s inner rancher won out after she’d 

worked as a fourth-grade teacher and raised 
her four children in Los Angeles. “I’d boarded 
my horse for years and thought how nice it 
would be to have my own place,” she recalls. “I 
retired and bought a small ranch. Then a friend 
introduced me to alpacas, and I got my first 
ones in 2000. (Doug married into the business 
in 2005.) Alpacas are great for people who want 
livestock but don’t have a lot of land.”

Soon after, she also began boarding them. 

Cuddles, fleece and pedicures—they’re all in a day’s work.

B Y  A n n  k A I s e R ,  c o n t R I B u t I n g  e d I t o R
P h o t o g R A P h Y  B Y  A n d R e A  B R I c c o Bundles of joy.  Cindy and Ann 

cuddle crias just a few days old. A cria 
weighs about 15 pounds at birth. 

So soft! With 
long, silky twists, 
this champion suri 
fleece is just as 
wonderful to the 
touch as it looks.
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says alpacas also make a honking noise, a little 
like geese or a bicycle horn, when threatened.

Though the alpacas are not usually fed by 
hand, we offer pellets to a group of females so I 
can get acquainted. Initially they’re shy, almost 
aloof. But the treats are tempting, and soon 
I’m surrounded. Each alpaca has a name and 
a unique personality.  Chandon is bold, intent 
on getting more than her share. While she 
munches, I stroke her back. 

Then we check the sires in the far pasture 
and the young males next to them.

“There are two types of alpacas—suri and 
huacaya,” Cindy says. “Just remember ‘silky suri’ 
and ‘woolly huacaya’ (pronounced wa-KAI-ah).”

Most of the herd has already been sheared, 
but her show animals are still in full fleece. The 
huacayas are crimpy, teddy-bear fuzzy. I stroke 
the long, silky locks of suri Apache’s Golden 
Sun, recently named a champion. Alpacas’ heads 
aren’t sheared—the fleece offers sun protection, 
and the suris’ hair, which falls toward their eyes, 
makes a natural visor. 

A Rancher Is Born
Cindy’s inner rancher won out after she’d 

worked as a fourth-grade teacher and raised 
her four children in Los Angeles. “I’d boarded 
my horse for years and thought how nice it 
would be to have my own place,” she recalls. “I 
retired and bought a small ranch. Then a friend 
introduced me to alpacas, and I got my first 
ones in 2000. (Doug married into the business 
in 2005.) Alpacas are great for people who want 
livestock but don’t have a lot of land.”

Soon after, she also began boarding them. 

Cuddles, fleece and pedicures—they’re all in a day’s work.

B Y  A n n  k A I s e R ,  c o n t R I B u t I n g  e d I t o R
P h o t o g R A P h Y  B Y  A n d R e A  B R I c c o Bundles of joy.  Cindy and Ann 

cuddle crias just a few days old. A cria 
weighs about 15 pounds at birth. 

So soft! With 
long, silky twists, 
this champion suri 
fleece is just as 
wonderful to the 
touch as it looks.
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Story and photos reprinted with permission of Country Woman Magazine/    <countrywomanmagazine.com>countrywomanmagazine.com<http://www.countrywomanmagazine.com>
; photography by Andrea Bricco.
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Story and photos reprinted with permission of Country Woman Magazine/    <countrywomanmagazine.com>countrywomanmagazine.com<http://www.countrywomanmagazine.com>
; photography by Andrea Bricco.
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Llama Fiber: Potentially Dangerous !!!!

This came to me in an e-mail.  There was no name or copyright on it.  I cannot give any specific credit.

Llama Fiber: Potentially Dangerous !!!!

In a press release today, the National Institute of Health has announced the discovery of a 
potentially dangerous substance in the fiber of llamas.
This substance, called amo-bacter equuii, it has been linked with the following symptoms in 
female humans:
• Reluctance to cook
• Reluctance to perform housework
• Reluctance to wear anything but boots
• Reluctance to work except in support of a llama
Physical craving for contact with llamas (may be an addiction)
Beware: If you come in contact with a female human affected by this substance, be prepared to 
talk about llamas for hours on end. 

This has been a public service announcement. 

!   W a r n i n g   !

Blade Sharpening Services
We sharpen clipper blades, hand shears, 

scissors, & toenail nippers
Paul or Karen Schwartz of ChanTar Llamas 

chantar@fiberpipe.net or 307-672-5144
We appreciate your business
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Spring is just 
around the corner

Photo by Ruby Herron
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Figment Ranch Llamas
Since 1988

Specializing in performance llamas and training.
We breed pets, show, guard and just-for-fun llamas.

Visitors always welcome.

Ruby Herron 713-249-8523
Robin Turell  713-249-3893
Sean Price  281-830-2368

17102 Mueschke Rd.
Cypress, Texas  77433

www.FigmentRanch.com
figranch@flash.net

Photo by Ruby Herron
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San Angelo 2014
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San Angelo 2014
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San Angelo 2014

Photos by Diana Collins
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PELOQUIN’S PERCH
Specializing in Show Quality

Appaloosa Llamas & 
Performance Training in Evans, GA

Dorthe Peloquin
www.peloquinperch.com

Cell: 706-339-9990

Photo by Dorthe Peloquin



28  Showring Magazine Spring 2014



29

Larry Lewellyn Loves His Llamas
When you head to the stock show this year be sure to 
check out one of the most interesting things to be seen: 
the llamas!
 
Larry and Deanna Lewellyn, owners of Foothills Llamas 
in Sedalia, show their champion bred llamas every year. 
They have owned Foothills Llamas for 32 years. The first 14 years, they bred llamas as pack 
animals for hunting and fishing expeditions. Now they breed them for show.

 
In fact, all of the llamas they show are champions. This 
year Foothills Caspian, Foothills Kaliman, and 
Foothills Seabreeze all won in the competitions that 
the Lewellyns entered in. Kaliman and Caspian won the 
Produce Category for llamas from the same mother, 
while all three won the Get-a-Sire Category for llamas 
with the same father.
 
But you might wonder, how can you show llamas? 
People may think that it would be really difficult be-
cause they have a bad rap for being mean animals that 
spit.
 
However, as Larry Lewellyn puts it, “You’d have a better 
chance of getting spit on by a cowboy than a llama.”
 
Contrary to popular belief, even though some llamas 
are bred as guard animals for other livestock, 
llamas are actually very friendly animals. According to 
Lewellyn, “They can be snuggly animals, but on their 
own terms.”
 

If you take care of the health issues of llamas, place a roof over their heads, and give them 
food to eat, they can be just as much as a man’s best friend as a dog is. Lewellyn’s llamas are so 
gentle that he let 8-year-old Avery Webb feed Foothills Caspian then lead him up to the 
show ring.
 
The Lewellyns love for llamas is clear, so it is no wonder that they are all champions.

Article | January 14, 2014 - 8:51pm | By Brooklyn Webb University of Colorado Denver Next gen  yourhub.com/nextgen
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Burro 
Days 

Fairplay, Colorado 

 
Burro 
Committee 
(719) 836-1921 

PO Box 411 
fax 1-866-552-

7510  
Fairplay, CO 80440 

info@burrodays.com 

 
 

Llama Race 
July 26, 2014 

Pack/Walk Llama Race 
This excellent opportunity for the general public allows them to experience the abilities of 
the llama on a defined course. The Rocky Mountain Llama Association is striving to have 
more than enough llamas to go around so that anyone who wants to can participate in the 
race.  

Llama Camp  
Llama owners and llamas will begin arriving on 
Friday. A Llama Camp is set up approximately 
four miles outside of town. It is an excellent 
location for the llamas to graze for the weekend 
and for the llama owners, racers, and general 
public to gather.  
 
 

 

photo by Julie Bullock 



31

Race Day 
The race is a 3-mile flagged course loaded with 
man-made and natural obstacles, including 
three or more river crossings. The race starts at 
South Park City, the ghost town on Front 
Street. The finish is in front of the Hand Hotel, 
also on Front Street. The best time is just over 
21 minutes for the 3-mile course. Each llama 
in the pack race will carry a total of 30 pounds 
(including pack and panniers) in the race from 
start to finish.  

Weigh-in concludes about 15 minutes before race time. The runners and llamas on leads 
will run four blocks to the pack-load area, load their packs onto the llama and proceed 
through the marked course to the finish line.  

Previous Year Participants  
We invite all previous race winners and other participants from previous years to return this 
year to better their times and enjoyment.  

Awards  
The Amateur Division is made up of the following age divisions: 12-19, 20-29, 30-39, 40-
49, 50-59, 60+, by male and female classes. Place ribbons will be given for the first three 
places in each division. Participant ribbons are given to all amateur pack racers and walk 
entries, as well as each child entered in the Llama Lunacy obstacle course.  

Thank You  
We would like to take this opportunity to thank all the great merchants of Fairplay for their 
history and donated prizes.  
        Gary Carlton 
        Comance Creek Llamas 
        Strasburg, CO  

Contact Gary at (303) 503-1324 

.  

 

 
 

 

 

photo by Julie Bullock 
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P e r r y ,  G e o r g i a
P h o t o s  b y  M i c h a e l

The SSLA Hillbilly 
Llama Show 
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ALSA SHOWS AND EVENTS CALENDAR 
ALSA Sanctioned Shows as of 3-15-2014. Shows are being sanctioned daily www.alsashow.org 

View separate schedules for Alpaca Shows and Alpaca/Llama Fleece Shows 
View a map showing where ALSA Regions are located! 
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ALSA Business

Protest 1:
Per the Sept 17, 2013 ALSA Board of Directors min-

utes the following protest was upheld by the pro-
test committee and the ALSA Board of Directors..

Recommendation on Protest Submitted to Committee 
8/23/2013  

 On August 23, 2013 the committee received a protest 
regarding failure of Ken Forster, ALSA President, 
to submit in a timely manner correspondence or 
information received to the board so that each 
member had adequate time to prepare for discus-
sion prior to a vote. 

 This is in direct conflict of the following Standing Rule 
as found in the ALSA Handbook: Section 5 Com-
munications (b) The President will forward, in a 
timely manner, all communications and letters 
addressed to the BOD members for review at the 
next BOD meeting. 

 After review the committee concluded this was a 
valid protest and that all monies paid by the party 
submitting the protest should be returned.  Infor-
mation received from Ken Forster states that he re-
ceived a phone call request on or about the 22nd 
of July, 2013 but this information was not shared 
with the board until the meeting of 13th of August, 
2013. At that time the information was shared with 
the board and a vote called for over the protest of 
member(s) of the ALSA BOD. 

 Therefore it is the findings of this committee that Ken 
Forster be censured for failure to follow the Stand-
ing Rules as they appear in the ALSA Handbook. 

 Yes, Ken Forster apologizes for not bringing this to the 
attention of the Board sooner. 

It is our further belief that the board needs to bring the 
Standing Rules in to compliance with what is com-
monly held as a standard protocol and that is all 

submissions to a board member must be submit-
ted in writing or by email. Those submissions are 
then submitted to the remaining board members 
so that all members have a minimum of two (2) 
weeks in which to investigate and prepare for 
discussion prior to a vote. If for some reason said 
submission cannot be disseminated to remaining 
board members a minimum of two (2) weeks prior 
to a board meeting and it is not something that 
will adversely affect the financial wellbeing of the 
organization, then any votes will be tabled until a 
future meeting. 

 Please see the motion below. 
  It is the responsibility of all ALSA BOD members to 

be aware of the Standing Rules and all protocols 
associated with them. It is the responsibility of all 
ALSA BOD members to uphold the Standing Rules 
and to bring into questions occurrences that may 
be in violation of said rules. 

 Since there was a vote involved on this submission the 
ALSA BOD, in all good conscience, should rescind 
the vote and request from the party who made the 
initial phone call submission to submit the request 
in writing. This would then be submitted to the 
entire ALSA BOD in a timely manner prior to a vote. 
If the board is in unanimous agreement that said 
action will not result in a change of the initial vote 
then they may choose to allow the initial vote to 
stand.  

Respectfully submitted, 
ALSA Protest Committee 
 
The ALSA BOD then approved the following Standing 

Rule change presented by Ken in order to clarify 
the rule.

Ken: I propose the below rewrite of Section 5 in order 
to clear up this section. Jim seconded the motion. 
Motion carried unanimously. 

(a) The President will acknowledge receipt of all com-
munications addressed to the Board of Directors 
with a confirmation by email, phone, or mail within 
48 hours. 
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b) The President and/or any BOD Member must for-
ward, in a timely manner, all communications and 
letters addressed to all BOD members for review 
a minimum of seven (7) days before the next BOD 
meeting. If for some reason said submission can-
not be disseminated to remaining board members 
a minimum of seven (7) days prior to a board 
meeting and it is not something that will adversely 
affect the financial wellbeing of the organization, 
then any votes will be tabled until a future meeting. 

c) Committee reports and Office report should be 
submitted in a word document form. If Committee 
reports and Office report are not received by seven 
(7) days prior to the scheduled meeting; the BOD 
will decide if to be acted on immediately or tabled 
and added to the Agenda of the following meeting. 

(c) changes to d) All letters, replies, and communica-
tions sent out by the President and/ or any BOD 
Member must first be reviewed and approved by 
the BOD. 

Protest 2:

Per the Dec 30, 2013 ALSA Board of Directors minutes 
the following protest was upheld by the protest 
committee and the ALSA Board of Directors. No 
penalties were imposed on the member involved.

The Protest Committee received a protest against 
an ALSA member in regards to an instance that 
occurred at the 2013 ALSA Nationals. The protest 
was based on violations of the following handbook 
rules and guidelines: Part V, Section 2 (A), (2) D-F, 
page 145, also Part U, Section 3, (A) and (D) page 
139. 

 
After complete review the Protest Committee agrees 

that this is a valid protest and the protest fee 
should be returned to the person filing the protest.  
It is our belief that the situation that occurred is 
an example of behavior that is being seen across 
the country from other exhibitors. Therefore it is 
the committee’s belief that the ALSA BOD should 
have an email blast sent to all ALSA members 
reminding them that unsportsmanlike conduct 
against judges, show management, volunteers, 
other exhibitors or animals should not be tolerated 
by show management and should be dealt with 
immediately. 

Exhibitors exhibiting this kind of behavior could face 
reprimand by show management, expulsion from 
the show or a possible protest filed against them. 

 
It is the hopes of this committee that this will help 

prevent incidences like this one and others from 
continuing to occur. 
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                                   ALSA Monthly BOD Meeting 
Jan. 14, 2014 

 
 (All times posted are EST, if not noted) 

This meeting will be recorded 
 
Call to order 8:06 PM E.S.T. 
 
Next Board Meeting:   
Tuesday, February 11, 2014; 8:00 pm CST 
 
Roll  call: 
Members Present:    
President: Ken Forster                     
V. President:  Jim Doyle   
Treasurer (Non Board) Patti Wattigney- Joined at 9:15 PM E.S.T. - Patti Left the call at 9:47 PM E.S.T. 
Secretary:  Kitty Tuck-Hampel                 
Board Members: Charles Poillion and Susan Leslie 
 
Kitty: Motion to go into Executive session. 
Charles: Seconds the motion 
Motion carried. 
The Board entered Executive session at 8:07 PM. E.S.T. 
 
Kitty: Motion to leave Executive Session. 
Charles: Seconds the motion. 
Motion carried. 
The Board exited Executive session at 9:12 PM E.S.T. 
 
Robin and Patti joined the call at 9:15 PM E.S.T. 
 
Office Business: 
Robin Turell, Office Manager:  
a) Review report received 01-06-14. 
Office Report, January 14, 2014 
There were many goals that were set in January of 2013 that were met. 
1).  One of the first goals was to continuously update the ROM winners, ALSA Champions, etc. on the 
website.  This process has been programmed to do this is. 
2).  Another goal was to send the minutes and any information to the members of ALSA first and in 24 
hours to post this information.  This was done and the response from the members has been 
appreciative. 
3).  There was also a push for keeping the points up to date for all llamas/alpacas and to have the website 
reflect a more friendly way to see this.   
4).  Discuss membership: Discuss membership – there have been 116 membership cards sent out, there 
are 33 youth members, there are 52 judges, and there are 109 LIFE Members.  We are receiving 
applications daily.  When the email blast went out about renewal, we received over 30 applications.  That 
makes our total membership so far 310. Our end of the year 2013 total was approximately 639.    
 
5). Discuss sanctioned shows there are 14 so far.  At this time last year there were 13 sanctioned shows. 
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6).We received the results and fees for the National Champions Alpaca Show on January 10, 2014. 
This show took place in October 2013.  Discuss 
7.) Discuss goals from BOD for office?   
 
Kitty: Motion to approve Robin’s office Report. 
Susan: Seconds the motion. 
Motion carried. 
 
Treasurer’s Report: 
(Non BOD) Patti Wattigney 
a)  Review Treasures report. 
 

Treasurer Report for the Month of December 31, 2013 

         1)  All bank accounts have been reconciled 
    2)   

        3)  
        

         Current Assets 
       

         
  

Checking Accounts $ 16,249 
   

  
Investment Account 45,051 

   
  

Cash Memorials 
 

3,358 
   

         Total Current Assets 
 

$ 64,658 
   

         Liabilities 
       

         Accounts Payable 
   

0 
   

         Total Liabilities 
   

0 
   

         Equity 
   

$ 64,658 
   

         Total Liabilities & Equity 
 

$ 64,658 
   

         Cash Balance on Hand November 30, 2013 
  

$ 66,930 

         Receipts 
        

         
 

Membership Revenue 
 

$ 3,250 
  

 

Show Fee 
Revenue 

   
1,070 

  
 

Grand National Sponsorship/Vendor Fees 1,000 
  

 

Regional 
Entry Fees 

   
693 

  

 

Judge /  Judge Clinic 
Fees 

  
1,600 

  

 

Other 
Revenue 

   
158 
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Total Receipts 

   
$ 7,771 

         Disbursements 
       

         

 

Grand National 
Expenses  

  
2,224 

  

 

Regional Show 
Expenses 

  
2,995 

  
 

Membership Expense 
  

175 
  

 

Bank / Credit Card 
Fees 

  
0 

  

 

Office 
Contract/Expenses 

  
3,609 

  
 

Judge Clinic Expenses 
  

0 
  

 
Handbook Committee 

  
0 

  

 

BOD 
Expenses 

   
139 

  

 

Website 
Expenses 

   
901 

  
         
  

Total Disbursements 
  

$ 10,043 

         Balance on Hand December 31, 2013 
   

$ 64,658 

         Susan: Motion to approve Patti’s Treasurer’s report. 
Charles: Second the motion. 
Motion carried. 
 
Old Business: 
a) E-mail motion concerning 2013 Youth High Points e-blast.  
Jim: Motion the email blast stands as is and the 2013 Youth High Points stands. 
Kitty: Seconds the motion. 
Motion carried. 
a)  
12-31-13: Robin request approval of 2013 Youth High Points Award e-blast. 
01-04-14: Jin-yes, Susan questioned items. 
01-06-14: Susan called for discussion. Kitty questioned items. 
 
New Business: 
a) E-mail received from Joe Payne 01-12-14.   
Reply letter has been approved to send to Joe Payne. 
b) E-mail received from Larry Lewellyn 01-06-14 & 01-13-14. 
C) Youth/Adult Lifetime members.  The Board will be doing research regarding this. 
 
Committee Reports:  
 
1) Alpaca Committee: (liaison: Susan Leslie) 

Chair: Kevin Sullivan 
No report 
 

2) Election Committee: (liaison: Ken) 
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Chair: Lougene Baird 
 a) Review report received 01-06-14. 
 b) Review suggested e-blast for approval. 
 c) Assign 2014 liaison. 
Kitty: I motion the 2014 election will be seating 2-directors for 3-year terms.   
Charles: Seconds the motion. 
Motion carried. 
 
Kitty: I motion for the Election Eblast to be approved. 
Jim: Seconds the motion. 
Motion carried. 
 
The Board approves Kitty as the new Liaison to the Election Committee.  Lougene will be informed of all of 
the decision made immediately. 
 
3)  Ethics: (liaison: Jim) 
 Chair: Paul Schwartz 
              No report 
 
4)  Fiber Committee: (liaison: Susan) 
 Chair: Cindy Ruckman 
              No report 
 
5)         Finance & Budget Committee: (liaison: Jim) 
            Chair: Patti Wattigney 
            No report other than the Treasurer’s report. 
                            
6)        Grand National Committee: (liaison: Ken) 

     Chair:  Susan Leslie 
     No report 

 
7)        Handbook Committee: (liaison: Ken) 
            Chair: Marcie Saska Agnew   
            They are working on the new Handbook. 
 
8)        Judge's Committee: (liaison: Ken) 
           Chair: Barb Harris 
           a) Review report received 01-06-14 

 
ALSA Judges’ Committee Report 

January 2014 
 

 The committee has received a request from Tami Lash for reinstatement as an ALSA Judge in llama 
halter/performance and fiber as well as alpaca halter/performance and fiber. 
 She submitted all required paper work and the committee has reviewed all of it. At this time our 
recommendations are as follows: 
 Approve Tami Lash as a llama halter/performance and fleece judge. It is the feelings of the 
committee that Tami has exceptional previous experience in the alpaca area but hasn’t actually judged 
that for awhile. Therefore since all llama halter/performance judges may also judge up to 25 shorn alpaca 
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we would like to see Tami complete one small show on this level in addition to one alpaca fleece 
apprenticeship in order to provide a refresher for her. Upon completion of these two requirements she 
would automatically be approved as an alpaca halter/performance and fleece judge. 
 
The BoD will be tabling the above portion of the Judge’s Committee report until some research can be 
done. 
 Lora Crawford also submitted to the committee her review of Margaret Drew as an assistant 
instructor based on Margaret’s work at the Grass Valley clinic in September. At this time the committee 
would like to recommend approval of Margaret as an assistant instructor. 
 
Jim: Motion to accept Margaret Drew as an assistant Instructor. 
Charles: Seconds the motion. 
Motion Carried. 
 
Respectfully submitted, 
Barb Harris – Chair 
Margaret Henry 
Deb Yeagle 
Patti Morgan 
Maryan Baker 
 
   
9)          Membership Committee: (liaison: Susan) 
 Chair: Kathy Devaul 
             No report 
 
10)  Nomination Committee: (liaison: Charles) 
 Chair: None 
              No report 
  
11)  Performance Committee: (liaison: Kitty) 
 Chair: Anna Reece 
              No report 
 
12)  Policy & Planning Committee: (liaison: Charles) 
 Chair: Barb Harris 
             No report 
 
13) Promotion Committee: (liaison: Charles) 
 Chair: None 
             No Report 
  
14)  Protest Committee: (liaison: Jim) 
 Chair: Margaret Henry 
 
15)  Publications Committee: (liaison: Charles) 
 Chair: Ruby Herron 
 
16)  Regional Committee: (liaison: Kitty) 
 Chair: Cheryl Juntilla 
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 a) Review report received 01-07-14. 
A final accounting of 2013 Regional income and expenses is being provided to the Board for its 
information. Many thanks to Patti Wattigney for her assistance in compiling the information for this 
accounting. Some of the Regions fared better than others financially, with facility cost being one of the 
major factors contributing to the differences in expenses between Regions. The overall net income for the 
2013 Regional Championships was $1,716.45.  
 
Looking forward to 2014 I am happy to report that most of the Regional Superintendents have agreed to 
serve again this year. One exception is Penny Thomas in the Central Region who feels that she has not yet 
recovered enough take on the responsibility this year. She appreciates everyone who stepped up to help 
last year and hopes that the Central Regional Championship can continue to be held in conjunction with 
the Oklahoma State Fair as that seems to have worked well for the exhibitors. We will miss working with 
Penny and wish her all the best as she continues her recovery. In the meantime, we will need to recruit a 
volunteer to serve as Superintendent for the Central Regional Championship.  
 
In other Regions, Barb Harris has agreed to serve as Superintendent for the Rocky Mountain Region; Bob 
LaMorte has agreed to serve as Superintendent for the Midwestern Region; Kathy Devaul and Cheryl 
Lambert have agreed to serve in the Southeastern Region; and Joy Pedroni has agreed to serve in the 
Southwestern Region. At this time we don't have volunteers for the Northwestern and Eastern Regions.  
 
Hodges Badge Company is running a Winter sale and we can save 10% on ribbons ordered before 
February 18, so we would like to order ribbons as soon as possible. We request that the Committee 
Liaison be permitted to let us know right away if the Superintendents who have volunteered for 2014 are 
approved by the Board without having to wait for publication of the meeting minutes.  
 
We would like to thank the Board for approving our requested revisions to the Handbook as the changes 
should make the Regional Superintendents' jobs a little easier.  
 
Cheryl Juntilla 
Regional Championship Committee Chair 
 
Kitty: I motion to approve the Regional Committee Report 
Jim: Seconds the motion. 
Motion carried. 
The Board approves to give the Regional Committee the immediate information regarding this meeting. 
 
17)  Show Management Committee: (liaison: Kitty) 
 Chair:  
              No report 
18)  Web Site Committee: (liaison: Jim) 
 Chair: Ruby Herron 
              No Report 
 
19)  Youth Committee: (liaison: Susan) 
 Chair: Michelle Kutzler 
I would like to add a co-chair to my youth committee.  When Michelle accepted her position, she told me 
she may have time restraints, so I would like to add a Co-chair in order to help her with committee 
business.  I would like to recommend Terry White as the Co-chair for the youth committee. 
 
thanks 
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Jim: Nominates Terry White as the Co-Chair for the youth committee. 
Kitty: Seconds the motion. 
Motion carried. 
 
The youth qualifications for Grand Nationals for youth showmanship and judging are being reviewed by 
the Board of Directors and will be submitted.   
 
 
EMAIL MOTIONS AND/OR ACTIONS: 
 
a) Covered above in old business. 
 
b)  
12-30-13: Kitty submitted minutes from Dec 30th Special meeting. 
01-06-14: Susan-yes. Kitty-yes, Ken-yes. 
01-06-14: No corrections or additions received. Minutes stand as approved. 
 
c) 
01-02-14: Robin requested approval of e-blast: ALSA Judges and Apprentice Judges - DUES DUE FOR 2014 
01-02-14: Jim-yes; Susan-yes. 
01-03-14: Kitty-yes; Charles-yes, Ken-yes. E-blast approved.  
 
d)  
01-06-14: Robin request approval of Membership e-blast. 
01-06-14: Susan-yes; Jim-yes; Kitty-no questioned wording; Charles-yes. 
01-10-14: Ken-no. E-blast approved by majority vote. 
 
e) 
01-07-14: Kitty requested approval of letters to be sent. 
01-07-14: Susan approved. Ken approved. 
01-08-14: Charles approved. 
01-10-14: Letters approved. 
 
 
Kitty: Motion to adjourn the meeting. 
Susan: Seconds the motion. 
Motion carried. 
Meeting adjourned at 11:30 PM E.S.T. 
 
 
 
 
 
 
Minutes: Kitty 
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ALSA Monthly BOD Meeting 
Feb 11, 2014 

  
(All times posted are EST, if not noted) 

  
Call to order: 8:04 E.S.T. 
  
Next Board Meeting:   
Thursday March 13, 2014; 8:00 pm CST 
  
Roll  call: 
Members Present:    
President: Ken Forster                    
V. President: Jim Doyle    
Treasurer (Non Board): Patti Wattigney (Joined the call at 9:32 - left the call at 9:46 PM E.S.T.) 
Secretary:  Kitty Tuck-Hampel                
Board Members: Susan Leslie & Charles Poillion 
  
Office Business: 
Robin Turell, Office Manager:  
a) Review report received  02-04-14. 
February 11, 2014 BOD Meeting Office Report 
  
1.  Membership.   
 A.  We have approximately 186 Regular Members, 68 Youth members, and 109 Life members.  The 
total membership so far is 360.  As of this present time, all membership cards have been mailed out.   
In the January BOD meeting, these categories were all added up with the judges list included in the total.  
This was an incorrect assessment.   Last month, our total at the time of the BOD meeting was 258 members.  
At this time, we have increased our membership by 105 members.  We are receiving applications daily. 
 B.  Discussion about the “renewing membership” of old members coming back to ALSA. 
  
(FYI - The total membership for 2013 was 639.)  
  
2.  Judges. 
We also have 55 judges available on our judges list.  For the year of 2013 we had 53 judges. 
This is an increase of 2.   (There was one judge that did not renew). I have received the new judges list from 
Barb Harris for 2014 and it is online. 
  
3.  Shows. 
 A.  We currently have 22 sanctioned shows for 2014.  This is an increase from the BOD meeting last 
month of 14.  This is down from the shows sanctioned at this time last year, there were 29 shows sanctioned 
by this time in 2013.  However, I have heard from some superintendents that are meaning to send 
sanctioning forms in and have not yet.  One is a new show in California. 
 B.  We have had four shows that have taken place at this time.  We have received results for two 
shows that took place in January.  We have started posting on the ALSA website and I’ve received their fee. 
  
4. Old and New Superintendents.   
Kitty and I have had discussions and have come up with some different scenarios to have happen when a 
superintendent wants to sanction a show.  There will also be updates on the Superintendent information 
page on the website. 
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5.  General Election 
I have been in contact with Lougene Baird, the Election Chair.  So far 2 email blasts have gone out to remind 
people to renew their memberships or join ALSA, nominate, and vote!  There will be more to come. 
  
6.  Discussion about letter received from member, Suzy Hassler. 
The BoD would like to thank Suzy for such a kind letter.  Thank you so much for taking the time to write to us 
and give us such an uplifting note. 
 
Kitty: Motion to approve the office report. 
Susan: Seconds the motion. 
Motion carried. 
  
Treasurer’s Report: 
(Non BOD) Patti Wattigney 
a)  Review Treasures report. 
Liabilities 

       
         Accounts Payable 

   
0 

   
         Total Liabilities 

   
0 

   
         Equity 

   
$ 69,198 

   
         Total Liabilities & Equity 

 
$ 69,198 

   
         Cash Balance on Hand December 2013 

   
$ 64,658 

         Receipts 
        

         
 

Membership Revenue 
 

$ 5,375 
  

 

Show Fee 
Revenue 

   
1,593 

  
 

Grand National Revenue/Sponsorship 
 

0 
  

 
Judge /  Judge Clinic Fees 

  
1,000 

  
 

Other Revnue 
   

172 
  

         
  

Total Receipts 
   

$ 8,140 

         Disbursements 
       

         
 

Grand National Expenses 
  

0 
  

 
Corporate Filings 

   
365 

  
 

BOD Expenses 
   

0 
  

 
Bank / Credit Card Fees 

  
317 

  
 

Office Contract/Expenses 
  

2,918 
  

 
Linda Pierce Awards 

  
0 

  
 

Handbook Committee 
  

0 
  

 
Publications Committee 

  
0 

  
 

Website Expenses 
   

0 
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Total Disbursements 

  
$ 3,600 

         Balance on Hand January 31, 2013 
   

$ 69,198 

         Treasurer’s report accepted as submitted. 
 
Also submitted to the board was the December 31, 2013 financial reports. 
 
Jim: Motion to approve the December 31, 2013 end of year financial reports. 
Kitty: Seconds the motion. 
Motion carried. 
  
Old Business: 

A)     Correction to Grand National meeting minutes. 
Make a correction to the last sentence on the Grand Nation Meeting Minutes:  We would like to thank 
Mark Foerder for sponsoring the Youth Versatility Award and LANA for sponsoring the Versatility award.  
Motion carried to approve the Grand National Meeting Minutes.   
Please accept our apology to Mark Foerder and LANA for this oversight. 
 
B)     Approval of 2014 Handbook.   
Jim: I make a motion to approve the 18th Edition of the 2014 Handbook. 
Charles: Seconds the motion. 

       Motion carried. 
 
C)     Dual shows and fees:  Show forcing exhibitors to enter both ILR and ALSA show.   
We will be making a phone call to the superintendents to explain how this is not in the best interest of the 
llama community to force exhibitors to compete in both shows at a dual show. 
 
D)     Letter from Tammi Lash. 
The board is still reviewing information and will get back with this member as soon as possible. 

 
E)  Ken Forster: As President I make the following motion: Since we continue to receive emails from 
members  that are counterproductive, disruptive, negative and often disrespectful to others and often contain 
threats of filling a Protest, etc.; those letters will be placed after committee reports and will be handled as 
time permits. 

Kitty: Seconds the motion 
Roll Call vote: Kitty- Yes, Charles- Yes, Jim- Abstain, Susan- Yes, Ken- Yes. 
4-Yes votes, 1- Abstention.  
Motion carried. 
 
New Business: 
 

A)     Letter from Glenn & Kathy Stanko. 
The BoD will be writing a letter of reply to the Stankos.  

 
 
Committee Reports:  
  
1) Alpaca Committee: (liaison: Susan Leslie) 

Chair: Kevin Sullivan 
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No Report  
 

2) Election Committee: (liaison: Kitty) 
Chair: Lougene Baird 
Jim: Motion to approve the Election Guidelines. 
Charles: Seconds the motion 
Motion carried. 

  
3)  Ethics: (liaison: Jim) 
 Chair: Paul Schwartz 
              No Report 
  
4)  Fiber Committee: (liaison: Susan) 
 Chair: Cindy Ruckman 
             No Report 
 
5)    Finance & Budget Committee: (liaison: Jim) 
              Chair: Patti Wattigney 
            See Treasurer’s Report 
                            
6)          Grand National Committee: (liaison: Ken) 

       Chair:  Susan Leslie 
We are requesting that until the change can be implemented for the 2015 hand book, that the eligibility for 
Grand Nationals, for youth judging and youth showmanship be reduced to 1 in a division and with 4 or more 
in a class, 2 would qualify. 
  
I would also like to propose that this be reduced to 1 in a division as well for GOS and POD classes. 
  
Thanks 
 
Jim: I motion to try the above portion of the Eligibility for the Grand National Show for a trial period of 1-
year. 
Charles: Seconds the motion. 
Motion carried. 
 
Susan: I motion to approve Jim’s travel expenses to research Grand National facilities. 
Kitty: Seconds the motion. 
Motion carried. 
  
7)        Handbook Committee: (liaison: Ken) 
           Chair: Marcie Saska Agnew   
The BoD would like to thank the Handbook Committee for their hard work and dedication to getting this 
handbook put together. 
  
8)        Judge's Committee: (liaison: Ken) 
           Chair: Barb Harris 
           No Report 
    
9)        Membership Committee: (liaison: Susan) 
            Chair: Kathy Devaul 
            No Report 
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10)      Nomination Committee: (liaison: Kitty) 
            Chair: None 
Charles: I motion to make Kitty the liaison to the Nomination Committee. 
Susan: I second the motion. 
Motion carried. 
 
Kitty: Motion to nominate Anna Reese as the Chairperson of the Nomination Committee. 
Jim: Seconds the motion. 
Motion carried.  
11)      Performance Committee: (liaison: Kitty) 
            Chair: Anna Reece 
            No Report 
  
12)       Policy & Planning Committee: (liaison: Charles) 
             Chair: Barb Harris 
             No Report 
  
13)       Promotion Committee: (liaison: Charles) 
             Chair: None 
             No Report 
  
14)  Protest Committee: (liaison: Jim) 
 Chair: Margaret Henry 
             The Protest Committee received a protest and it was ruled invalid. 
  
15)  Publications Committee: (liaison: Charles) 
 Chair: Ruby Herron 

a)      Review report received 02-03-14 
I have a request for the 2014 Showring Magazine. 
I have had request for larger ads plus a variety of ads for the Showring. 
I would like to submit these sizes and rates starting with the next edition. 
I also would like to send this information to the members to let them know about the ads that are 
available. 
Kitty: Motion to approve the new rates. 
Susan: Seconds the motion. 
Motion carried. 

  
16)  Regional Committee: (liaison: Kitty) 
 Chair: Cheryl Juntilla 
Bob LaMorte asked for confirmation that it would be okay to have the ALSA and ILR performance classes at his show 
both on the same day because last year it was very tiring for the exhibitors and volunteers to do performance courses 
two days in a row.  
Susan: I motion to approve the confirmation for Bob LaMorte to have the performance classes on the same 
day with separate ALSA and ILR judges. 
Kitty: Seconds the motion. 
Motion carried. 
 
Regional report received and will be tabled rest of the report until it can be further reviewed. 
  
17)  Show Management Committee: (liaison: Charles) 
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 Chair:  
Kitty: Motion to nominate Charles as the liaison to the Show Management Committee. 
Susan: Seconds the motion. 
Motion carried. 
  
18)  Web Site Committee: (liaison: Jim) 
 Chair: Ruby Herron 
             No Report 
  
19)  Youth Committee: (liaison: Susan) 
 Co-Chairs: Michelle Kutzler & Terry White 
             (Covered in the Grand National Report.) 

 
Other Business: 

A) E-mails from Larry Lewellyn 02-07-14 11:55 am and 1:07pm. 
B) E-mail from Larry Lewellyn 02-10-14. 
C) E-mail from Larry Lewellyn 02-11-14. 
We have reviewed these items and after discussion, no motions were made. 
 
Robin left the call at 11:24 PM E.S.T. 
Jim: Motion to enter Executive session 
Susan: Seconds the motion. 
Motion carried. 
 
The BoD has entered into executive session at 11:24 PM E.S.T. 
 
Jim: Motion to leave executive session. 
Charles: Seconds the motion. 
Motion carried. 
 
The Board has left executive session at 11:39 PM E.S.T. and Robin rejoined the call at 11:40 PM E.S.T. 
 
 
 
EMAIL MOTIONS AND/OR ACTIONS: 
 
Copy of resolution adopted by BOD for 2014 election. 
 
 

RESOLUTION OF THE DIRECTORS 
ALPACA AND LLAMA SHOW ASSOCIATION, INC. 

(the organization) 
 
 

     WHEREAS on Dec 10, 2013; Larry Lewellyn was removed from the ALSA Board of Directors for violating executive session 
information of BOD meeting as stated in the ALSA Bylaws. As there were no alternate candidates remaining from the 2011  2013 
election; the position was not filled and BOD number was dropped to five members. 
 
     WHEREAS per ALSA Bylaws; ARTICLE III - Board of Directors; Section 1. Number. 
The number of directors shall be not less than five or more than nine. The exact number of directors, within the range of the above, 
shall be fixed and may from time to time be changed by a resolution adopted by the Board of Directors. Any reduction of the 
authorized number of Directors does not remove any Director prior to the expiration of such Director’s Term of office.  
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WHEREAS per Jan 14, 2014 ALSA BOD minutes. Motion was passed to open two positions for the June 2014 election thus 
increasing the BOD to six members. 
 
     The undersigned, being the Board of Directors of the organization, a Wisconsin Corporation, by unanimous consent in writing 
pursuant to the authority contained in the corporate law of the State of Wisconsin and within the association bylaws Article III, 
Section 1. Number; do hereby consent to the following action of the organization, to begin as of the 1st of July, 2014. 
 
     BE IT RESOLVED: This resolution supersedes any previous resolutions on this matter. 
 
     BE IT RESOLVED: This resolution may be signed by the directors in as many counterparts as may be necessary, each of which 
so signed shall be deemed to be an original, (and each signed copy sent by electronic facsimile transmission shall be deemed to be 
an original) and such counterparts together shall constitute one and the same instrument and notwithstanding the date of execution 
shall be deemed to bear the date as set forth above. 
 
 

**************************************************** 
 

Multiple copies on file with the President and the election committee showing all signatures. 
 

CONSTITUTING ALL OF THE DIRECTORS 
 
 
 
 
 
 
A)  
01-14-14: Kitty submitted Jan 14, 2014 minutes for approval. 
01-14-14: Jim and Ken submitted correction. 
01-15-14: Charles and Susan submitted correction. 
01-19-14: Kitty submitted corrected minutes for approval. 
01-19-14: Jim-approve; Susan-approve; Kitty-approve; Charles-approve. 
  
01-19-14: Minutes of Jan 14, 2014 BOD meeting approved. 
 
B) 
01-19-14: Kitty: I motion to rescind the motion disallowing notes and instating what our Performance 
Committee recommended of “73. sect 4. I No written notes may be used in the actual performance 
classes, but written notes may be taken on paper during the walkthrough.”  
Charles seconded. 
Charles-yes; Kitty-yes.  
01-21-14: Jim-yes; Susan-yes. 
01-21-14: Motion carried. 
 
C) 
01-25-14: Ken: Motion to amend the motion in Dec 17, 2013 BOD minutes concerning: 

M73. sect 4. K, 
Exhibitors may not enter or practice in the ring or around the obstacles during or before the show. Such 
action WILL disqualify the exhibitor.  
 
To read as: 
Exhibitors may not enter or practice with their llamas and/or alpacas in the ring or around the obstacles 
during or before the show. Such action will disqualify the exhibitor. Exhibitors may still volunteer to help 
Show Management with setup of obstacles. 
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This wording change to be effective Jan 1, 2014. 
Also request approval to notify handbook committee upon acceptance of the motion. 
01-25-14: Jim seconded. 
01-25-14: Jim-yes; Susan-yes. 
01-26-14: Charles-yes. 
01-29-14: Ken-yes.   
Four yes votes; motion carried. 
 
D)  
01-29-14: Kitty submitted the 2013 Grand National membership meeting minutes for approval. 
Jim requested one correction. 
Jim-yes; Kitty-yes. 
01-30-14: Charles-yes; Susan-yes.  
Grand National meeting minutes approved. 
 
E)  
01-29-14: Ken request approval of reply letter to Paul Schwartz. 
Susan-yes; Jim-yes. 
01-30-14: Kitty-yes; Charles-yes. 
Letter to Paul Schwartz is approved. 
 
F)  
01-30-14: Ken request approval of letters to Maryan Baker and Trish Robuck. 
Jim-yes; Susan-yes; Charles-yes. 
01-31-14: Kitty-yes.  
Letters approved. 
 
G) 
02-07-14: Ken request approval of write-up for protest to be placed in Showring. 
Jim-yes; Kitty-yes; Susan- yes 
02-08-14: Charles-yes 
Motion approved 
 
H) 
02-07-14: Ken request approval of write-up for second protest to be placed in Showring. 
Jim-yes; Kitty-yes; Susan- yes 
02-08-14: Charles-yes  
Motion approved. 
 
Kitty: Motion to adjourn the meeting. 
Charles: Seconds the motion. 
Meeting adjourned at 11:48 PM E.S.T 
 
 
 
Minutes: Kitty 
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ALSA Monthly BOD Meeting 

March 13, 2014 
  

(All times posted are EST, if not noted) 

  

Call to order:  8:04 PM E.S.T. 

Next Board Meeting:   

Tuesday April 8, 2014; 8:00 pm CST 

Roll  call: 

Members Present:    
President: Ken Forster                    
V. President: Jim Doyle    
Treasurer (Non Board) Patti Wattigney- Joined at 9:22 PM- Left the call at 10:07 PM E.S.T. 
Secretary: Kitty Tuck-Hampel                 
Board Members: Susan Leslie and Charles Poillion 
Robin ALSA Executive Secretary: Joined the call at 8:36 PM E.S.T. 
  
Request for Executive Session: 
Kitty: Motion to go into executive session. 
Jim seconds the motion. 
Motion carried. 
 
The board entered into Executive session at 8:05 PM E.S.T. 
 
Charles: Motion to leave Executive session. 
Jim seconds the motion. 
Motion carried. 
 
The board exits Executive session at 9:17 PM E.S.T. 
 
Office Business: 
Robin Turell, Office Manager:  

a) Review report received  

1.  Membership 
We have approximately 201 Regular Members, 92 Youth members, and 109 Life members.  The total 
membership so far is 402.  Last month, our total at the time of the BOD meeting was 360 members.  At this 
time, we have increased our membership by 42 members.  We are receiving applications daily. 
 
2. Shows 
We currently have 26 sanctioned shows for 2014. 
 
 3. Posting of Shows 
These are the steps that happen when the ALSA office posts the results of a show: 
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 The superintendent gets the results to the ALSA office via email or USPS. 
 If these results are sent via email, they are followed up by the USPS along with the judges’ cards, 

recap sheet and fees.   
 The results are then posted WITHOUT a change unless I have noticed something that does not 

match in which I contact the superintendent BEFORE any correction is made. 
 
4. Discussion about youth scholarship email sent to Ken on Feb. 12, 2014 and on Feb. 16, 2014. 
5. Discussion about Superintendent Letter sent to Ken on Feb. 12, 2014. 
 
6. Discussion about Handbook Printing.  An email with the bid sent to BOD on Feb. 15, 2014.   
An eblast will be sent to the membership asking if the membership would like the opportunity to pre-order 
Handbooks.  (BoD) 
 
Susan: I make a motion we pay the $450 to update the software for a live reporting of the youth award 
system.   
Kitty: Seconds the motion. 
Motion carried. 
 

Kitty: Motion to accept the office report. 
Jim: Seconds the report. 
Motion carried. 

Treasurer’s Report: 
(Non BOD) Patti Wattigney 

a)      Review Treasures report received 03-05-14. 
  
  

Treasurer Report for the Month of February 2014 

         1)  All bank accounts have been reconciled 
    2)  The Office Contract Amount includes payment for February and March 

 3)   
        

         Current Assets 
       

         
  

Checking Accounts $ 17,943 
   

  
Investment Account 45,081 

   
  

Cash Memorials 
 

3,352 
   

         Total Current Assets 
 

$ 66,376 
   

         Liabilities 
       

         Accounts Payable 
   

0 
   

         Total Liabilities 
   

0 
   

         Equity 
   

$ 66,376 
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         Total Liabilities & Equity 
 

$ 66,376 
   

         Cash Balance on Hand January 2014 
   

$ 69,198 

         Receipts 
        

         

 

Membership 
Revenue 

 
$ 2,525 

  

 

Show Fee 
Revenue 

   
925 

  

 

Grand National 
Revenue 

  
0 

  

 

Judge /  Judge Clinic 
Fees 

  
50 

  

 

Other 
Revenue 

   
36 

  
         
  

Total Receipts 
   

$ 3,536 

         Disbursements 
       

         

 

Grand National Expenses -  
2014 

 
163 

  

 

Corporate 
Filings 

   
0 

  

 

BOD 
Expenses 

   
0 

  

 

Bank / Credit Card 
Fees 

  
247 

  

 

Office 
Contract/Expenses 

  
5,833 

  
 

Linda Pierce Awards 
  

0 
  

 
Judge Clinic Expenses 

  
115 

  

 

Publications 
Committee 

  
0 

  

 

Website 
Expenses 

   
0 

  
         
  

Total Disbursements 
  

$ 6,358 

         Balance on Hand February 28, 2014 
   

$ 66,376 

         Charles: Motion to accept the Treasurer’s Report. 
Susan: Seconds the motion. 
Motion carried. 
 
 
Old Business: 

a)      Tami Lash-  
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Kitty: I  motion to reinstate as a judge,  Tami Lash on the grounds she must serve 1-year probation as a 
llama halter judge and llama/alpaca performance judge only.  At the end of the one-year probationary 
period, she will be permanently reinstated in accordance with the 18th Edition of the ALSA Handbook.  
Tami Lash will be subjected to the 5-year recertification time period at the end of the probation year in 
accordance with the 18th Edition of the ALSA Handbook. 
Jim: Seconds the Motion. 
Roll Call: 
Kitty- Yes, Charles- Yes, Jim- Yes, Susan-Yes 
4-yes votes- Motion carried. 

 
b)      Cathie Kindler 

Susan: I motion that the requirement for Cathie Kindler to be a judge, she must either complete an 
Advanced Clinic OR complete the requirements of the 18th Edition of the ALSA Handbook for 
recertification- Pg 130, Part S Sec. 3-c.  After meeting one of those requirements, she must serve 1-year 
probation as a llama halter judge and llama/alpaca performance judge only.  At the end of the one-year 
probationary period, she will be permanently reinstated in accordance with the 18th Edition of the ALSA 
Handbook.  Cathie Kindler will be subjected to the 5-year recertification time period at the end of the 
probation year in accordance with the 18th Edition of the ALSA Handbook. 
Jim: Seconds. 
Roll Call: 
Kitty- Yes, Charles- Yes, Jim- Yes, Susan- Yes 
4-yes votes- Motion carried.  

 
New Business: 

a)      Letter from Marilyn Nenni. 
A new eblast will be sent out regarding this. 
b)      Letter from Jens Rudibaugh. 
The letter was sent to the performance committee for review.   
c)       Letter from Robin Turrel. 
Reply sent to Robin. 

  
Committee Reports:  

1) Alpaca Committee: (liaison: Susan Leslie) 
Chair:  

Kitty: I motion to remove Kevin as the Chairperson of the Alpaca Committee due to not being a member of 
ALSA.  
Jim: Seconds the motion. 
Motion carried. 
  

2) Election Committee: (liaison: Kitty) 
Chair: Lougene Baird 

ALSA Election Committee Report – March 3, 2014 

The Day of Record for the 2014 General Election is Tuesday, April 1, 2014. The Day of Record is the last day 
a person may pay dues and become a member in good standing as part of the qualifications to participate 
in the election process. The Treasurer and office Manager shall reconcile the list of members using the day 
of Record to create an up-to-date list to present to the Board of Directors for approval.    
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The deadline members to submit Petition to Nominate Forms is April 10th.  The committee has received 
approximately 30 Petitions for 4 potential candidates. 

The Committee has received a request for a Bylaw change from members at large. The Committee is 
obligated to send the information to the ALSA Board for review. The  Committee has organized that 
request so that it would logically fit into the current Bylaws. Please review the member’s request and then 
deny or accept the change to be put on the 2014 ballot.  The request, underlined below, is as follows: 

 Bylaws - Article III – Board of Directors Section 8. Resignation and Removal. 

Towards the end of that section.. 

A board member may be censured, suspended or ejected for unauthorized activity by a majority vote of 
the Board of Directors.  Unauthorized activity may be described as, but not limited to,  violation of 
Executive Session confidentiality, publicly discussing member hardships or authorizing unapproved 
expenditures.  Accusatory language and rude behavior to fellow Directors, Committee Chairs, volunteers 
or ALSA personnel will not be tolerated as it is not in the best interest of the membership or the 
organization and does not allow the Directors to accomplish the work for which each was elected.  Once 
removed, that person may not run for office, be elected or serve for the remainder of their term and a 
period of two (2) years.  

The pre-approved e-blasts are being sent to the membership as planned.  Conversations are ongoing with 
the electronic voting company to assure a smooth transition from paper to electronic balloting. 

Respectfully submitted, 

Lougene A Baird, Chair 

ALSA Election Committee 

Charles: I make a motion to approve the bylaw change as recommended by the Election Committee. 
Kitty: I second the motion. 
Motion carried unanimously. 
 
March 11, 2014 
To the Election Committee Liaison. Nomination Committee Chair and the ALSA Board, 
 
The below is EC comments on a member’s request for “Candidate’s names to be put on ALSA website” 
prior to the formal review of the official list of members verifying membership in good standing as 
approved by the ALSA Board and other information. 
 
A person is not a “candidate” until they meet all of the requirements of a “member in good standing” as 
described in the ALSA Bylaws and agree to put their name on the ballot, this is usually discovered during 
the Statement of Candidacy process. (April 10 to April 29)  
 
Please refer to the Bylaws and Standing Rules.  The Election Committee uses the list of members that is 
compiled by the Treasurer and office manager for ‘verifications’ in the election process.  The list of 
members who have paid their dues is completed after the Day of Record  (April 1) and approved by the 
ALSA Board of Directors. In addition, the Board also approves other requirements of a member-in-good 
standing which is not reflected in the ALSA accounting system.  The EC receives notification of Board 
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approval of the list of members-in-good standing and other verification ONLY through its Liaison.  That list 
is used in the election process. 
 
As a member, Robin (the ALSA office manager) was the only person who requested the verification 
procedure be changed so that each person would know if he/she had enough or “necessary 5 petitions”.  
The EC did that per Robin’s request but only in its operational policy which the Board approved.  Per the 
change in procedure, the EC has since given each person a list of people who submitted petitions on their 
behalf.  Those folks can check the website, or ask the petitioners who petitioned, to manage their own 
nomination process to verify whatever each feels necessary.   
 
The Bylaws explicitly state the EC will use the membership list compiled by the Treasurer and office and 
approved by the Board. The EC uses no other list. The EC does NOT verify membership by using the ALSA 
website as this would not be working within the Bylaws/Standing Rules.  In addition, the other information 
to be received from the Board and required by the Bylaws is not on the website!  This is located in Article II 
Membership, Section 6 Membership in Good Standing in its entirety 
 
In the past, a small percentage of members have asked how many petitions they had received.  With the 
procedure change, it has been taken a step further.  Each interested potential candidate not only is told 
how many but from WHOM their petitions were received.  Not if the petitioners dues are paid. 
 
I keep detailed notes of phone conversations regarding EC and election process and work regardless of 
who I speak with.  According to my notes, last year Robin contacted me as she was concerned that ALSA 
would incur election expenses last year when an election was not ‘really necessary’. And, rightly so!  The 
amount of candidates (2) matched the openings (2) on the Board.   She asked what might be done to avoid 
those costs last year.  With that in mind, I wrote a Bylaw change and submitted that to the Board for its 
approval to be put on last year’s ballot.  The membership approved the change and it will avoid the same 
scenario in future elections.  ALSA will never incur election expenses when there is no need to have an 
election unless the Bylaws are reversed on that note.   
 
I do not have my notes with me at work this morning.  From recall, Robin (as a member), a few weeks ago 
called to say that it would be nice to know if a person already had enough petitions.   In short, she used the 
example that if a person already had 5 Petitions, she would not ‘waste’ her petition on someone who 
already had enough but use them for another person.  She also stated she and her partners have 2 
petitions between all of everyone. With that suggestion, the EC rewrote the part of the Procedure, the 
ALSA Board approved it so that the EC may notify potential candidates of who and how many Petitions the 
EC had received on their behalf.  So now those folks can check with a person to see how many they have 
received so petitions are not wasted.    
 
It is my understanding that Robin’s concern is that   ‘we do not have a lot of participation in the election 
process anymore”.  If it will help put your minds at ease, the EC is working with five people who have 
received way more than 5 petitions each.    So it looks like ALSA will have a healthy ballot if all choose to 
run!   
 
From election history I know that the ALSA office has helped and will continue to help the EC.  Cheryl did 
and now Robin does.  Both worked beautifully in concert with the EC through the election process.  
However, the EC, the NC and the office are obliged to work under the process as described in the Bylaws 
and Standing Rules.   
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Running for the ALSA Board, and if elected, serving on the Board requires an immense commitment.  Each 
person deserves to be treated fairly, their privacy respected and all must be treated equally.  These folks 
are able to manage their own process to become petitioned and follow all of the rules as recorded in the 
Bylaws ad Standing Rules if they so choose, to follow their quest to become a Director.      
 
As it has been in the past few years and will be this year, as soon as the ballot names are finalized, the full 
Statements of Candidacies will be posted on the ALSA website. 
 
Please let me know if I may be of further assistance in the Board’s understanding of how the EC works 
within the Bylaws and Standing Rules in the election process. 
 
Lougene 
 
Kitty: Motion to accept the Election Committee Report. 
Susan: Seconds the motion. 
Motion carried. 
 
 
3)          Ethics: (liaison: Jim) 
             Chair: Paul Schwartz 
             No Report 
  
4)  Fiber Committee: (liaison: Susan) 
 Chair: Cindy Ruckman 
              No Report 
  

5)     Finance & Budget Committee: (liaison: Jim) 
              Chair: Patti Wattigney 
              Under Treasurer’s Report 
                            

6)          Grand National Committee: (liaison: Ken) 
Chair:  Susan Leslie 
No Report 

  

7)          Handbook Committee: (liaison: Ken) 
             Chair: Marcie Saska Agnew   

No Report 
  

8)        Judge's Committee: (liaison: Ken) 
           Chair: Barb Harris 
Report received 03-02-14: 

On January 31st 2014 the committee held a conference call to discuss new ideas and approve judges and 
instructors. 
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 At this time the committee is working on replacing the requirement that all judges must attend at 
least one annual meeting at the Grand National every 5 years. Our proposal will be that each member of 
the committee and either the chair or one other committee member will conduct a conference call with all 
judges and apprentices in their area. In this conference call all previous year rule changes will be covered. 
Discussion of concerns and questions will be included.  A judge who is unable to participate on a 
conference call in their area may sit in on another region’s call. This conference call may also be used to 
replace the annual open book test. 

 A conference call may be replaced in an area if there would be an opportunity to have a face to 
face at another venue. 

 We are still working on the details for this proposal but feel that in this economy this will help 
judges from incurring ever increasing costs to travel to the Grand National just to attend the annual 
meeting. 

 The committee reviewed all the judges and apprentices and approved them for 2014. The list was 
submitted to the ALSA office for publication. 

 The following instructors were approved by the committee for 2014 and are being submitted to the 
board for approval. 

  

 Llama Halter/performance 

Deb Yeagle 

Judie Moser 

Hank Kauffman 

Barbara Harris  

Lora Crawford 

Margaret Drew – assistant – one left 

Cheryl Juntilla – assistant – one left 

Danielle Wagoner – assistant – one left 

Phil Feiner – assistant – two left 

  

Alpaca Halter/performance 

Deb Yeagle 

Mary Reed  

Anthony Stachowski 

David Barbosa – assistant – one left 
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Llama Fleece 

Karen Kinyon 

Cindy Ruckman 

Deb Yeagle 

Patti Morgan 

Maryan Baker  

  

Alpaca Fleece 

Deb Yeagle 

Cindy Ruckman 

Mary Reed  

Anthony Stachowski 

David Barbosa – assistant – one left 

  
 The committee addressed a concern that had been expressed regarding an apprentice and an email 
was sent to said apprentice. 
 It was also brought to the committee’s attention that there are several judges who have been 
soliciting judging positions. The show superintendents who have contacted the committee didn’t wish to 
file a formal complaint for fear of retaliation. The committee has sent a blanket email to all judges and 
apprentices advising them that this is a violation of one of the Standing Rules for ALSA judges.  

 The committee would also like to express concern over the increase in the non-member fee to 
show. We are out there as judges and come into contact with many superintendents across the country. 
They in turn are in contact with many exhibitors. We have been hear complaints about this increase and 
what it has done to the number of exhibitors who are participating in shows. In some areas there is only 
one or maybe two shows and exhibitors can’t quite justify a full ALSA membership but this increase drives 
them further away. This is especially true for shows that are trying to encourage alpacas to come to an 
ALSA show. In these times of high gas prices, increased hay prices and economic downturn we as a llama 
community need to be thinking outside of the box to encourage involvement in our llama shows. Higher 
fees are not the answer.  

Respectfully, 

ALSA Judges’ Committee 

Barb Harris – chair  

Jim: I make a motion to approve the instructors in the committee report. 
Charles: Seconds the motion. 
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Motion carried unanimously. 
 

9)           Membership Committee: (liaison: Susan) 
 Chair: Kathy Devaul 
              No Report 
  

10)  Nomination Committee: (liaison: Kitty) 
 Chair: Anna Reece 
              No Report 
  

11)  Performance Committee: (liaison: Kitty) 
 Chair: Anna Reece 
              No Report 
  
12)  Policy & Planning Committee: (liaison: Charles) 
 Chair: Barb Harris 
              No Report 
  

13) Promotion Committee: (liaison: Charles) 
 Chair: None 
             No Report 
  

14)  Protest Committee: (liaison: Jim) 
 Chair: Margaret Henry 
              No Report 
  

15)  Publications Committee: (liaison: Charles) 
 Chair: Ruby Herron 
              No Report 
  
16)  Regional Committee: (liaison: Kitty) 
 Chair: Cheryl Juntilla 
Report received 03-03-14. 
Here's the Regional Championship Committee report for your next Board meeting. 

Dates that have been set for 2014 Regional Championships are as follows: 
  
August 30 & 31 - Rocky Mountain Regional Championship to be held in Castle Rock, Colorado  
  
September 13 & 14 - Midwestern Regional Championship to be held in Valparaiso, Indiana 
  
September 19 & 20 - Central Regional Championship to be held in Oklahoma City, Oklahoma 
  
October 11 & 12 - Southeastern Regional Championship to be held in Perry, Georgia 



71

 
Kitty: I make a motion to approve the dates of the above 4-regionals. 
Charles: Seconds the motion. 
Motion carried. 
  
We are proposing that a Western Regional Championship be held on September 13 & 14 at the Tehama 
County Fairgrounds in Red Bluff, California.  This location is easily accessible for exhibitors from both the 
Southwestern and Northwestern Regions.  This was the site of the 2012 Southwestern Regional 
Championship and the facility cost is reasonable.  We believe this proposal would be more economical 
than trying to hold separate championship shows for the two regions. 

Ribbons for all of the regions except the Western were ordered in time to take advantage of the 10% off 
winter sale.  If the Board approves the Western Regional Championship to be held in Red Bluff, we should 
be able to utilize rosettes left from both the Southwestern and Northwestern 2013 Championships and 
order new replacement streamers to refurbish them, which should be relatively inexpensive.  

We would like to ask Robin to send out an e-mail blast to start promoting all of the Regional Championship 
shows as soon as we know if the Board has approved the proposal for the Western Regional Championship 
and ask that you be allowed to let us know without having to wait for the meeting minutes to be 
published.        

Thank you. 
Cheryl J.  
We will table the Western Regional until we receive the final recommendations on the Western Regional. 

17)  Show Management Committee: (liaison: Charles) 
 Chair:  
              No Report 

18)  Web Site Committee: (liaison: Jim) 
 Chair: Ruby Herron 
             No Report 
  

19)  Youth Committee: (liaison: Susan) 

 Chair: Michelle Kutzler & Terry White, Co-Chairs 

Report received 03-06-14. 

Here is the report from the Youth Committee in regards to the Youth ROM's,  

They are listed on line that the youth are eligible to receive these awards, but not in the handbook, and 
there are no youth that we can find that have received these awards. 

Here is the general consensus from the youth committee.... 

From the information gathered, it is unclear as to why our youth are not currently receiving ROMs. As far 
as requesting that the ALSA BOD move forward on this, I feel that we need to put some thought into a few 
factors, such as the cost involved to get this program going again and how far back would we go for these 
awards or would we "start fresh."  
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Everyone likes the idea of rewarding our youth, but who will actually take on this task of sorting through 
the names of past and present ALSA youth in order to award appropriately. 

Terry White, Co-Chair 

Kitty: I motion to remove the Youth ROM program from the website due to it never being voted on or 
implemented.  This will be sent to the youth committee to investigate. 
Susan: Seconds the motion. 
Motion carried.  
  
  

EMAIL MOTIONS AND/OR ACTIONS: 

A) 
02-11-14: Kitty submitted 02-11-14 BOD minutes for approval. 
02-12-14: Jim sent correction. 
02-13-14: Charles, Susan and Ken sent corrections 
02-14-14: Rewritten minutes sent for approval. 
Jim-yes; Charles-yes, Kitty-yes; Susan yes. 
02-16-14: Minutes of 01-11-14 BOD meeting approved. 
  
B) 
02-13-14: Grand National e-blast sent for approval. 
02-16-14: Ken resubmitted with changes. 
Kitty and Susan approved with one change. 
  
C) 
02-13-14: Superintendents letter submitted for approval. 
  
D)  
02-13-14: Handbook e-blast submitted for approval. 
02-16-14: Put on hold. 
  
  
E) 
02-15-14: Reply letters submitted for approval (Stanko, Lewellyn & Schwartz) 
02-15-14: Jim-approved with one change. 
02-17-14: Kitty-yes; Charles-yes; Susan-yes 
02-17-14: Letters approved. 
  
F) 
02-16-14: Showring ad rates e-blast submitted for approval. 
02-16-14: Jim-yes; Susan-yes.  
02-17-14: Kitty-yes; Charles-yes: Ken-yes. 
02-17-14: Showring e-blast approved. 
  
Kitty: Motion to adjourn. 
Charles: Seconds the motion. 

Motion carried. 
 
Meeting adjourned at 11:21 PM E.S.T. 
 
 
 
Minutes: Kitty 
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ADVERTISING SPACE AVAILABLE:

ALSA Showring Magazine Rates & Specs
 The ALSA Showring Magazine is a quarterly on line publication.

    ISSue  PubLIcATIon DATe 
    Spring  March
    Summer  June
    Fall   September
    Winter  December

	  Rates:	 	 	 Members	 	 	 Non-Members	 	
	 	 Full	Page	 	 	 $100.00	 	 	 $110.00	 	 	
	 	 3/4		Page		 	 	 $75.00	 	 	 $85.00	 	 	
	 	 1/2		Page	 	 	 $50.00	 	 	 $60.00			 	 	
	 	 1/3		Page	 	 	 $33.00	 	 	 $43.00			 	 	
	 	 1/4		Page	 	 	 $25.00	 	 	 $35.00			 	 	
	 	 1/6		Page	 	 	 $15.00	 	 	 $25.00			 	 	
	 	 1/8		Page						 	 $10.00	 	 	 $20.00  	 	 	

2014 Showring 
Ad Sizes And 

Specifications

Full Page
7.5” x 10” 3/4  Page   

7.5” x 7.5”

1/2  Page   
3.625”x 10” V   
7.5” x 5” H

1/3  Page   
2.375”x 10” V   
7.5” x 3.25” H  
4.875” x 4.875” Island

1/4  Page   
3.625” x 4.875” V 
7.5” x 2.375” H 

1/6  Page   
2.375” x 4.875” V  
4.875” x 2.375” H

1/8  Page       
2.375” x 3.625”  V  
3.625” x 2.375” H

For	layout	questions	and	design	please	contact	the	editor:
Ruby	Herron		713-249-8523

Showring@FigmentRanch.com
The	Showring	editor	and	the	ALSA	Board	of	Directors	reserve	the	right	to	refuse	any	ad.
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